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Following His Dream 

Warren Ross McGee was born in St. Louis on 24-AUG 1960.  
His father was Warren R. McGee (1936-1997), and his 
mother was Patricia Warford McGee (1941-2017).  
Warren has one sister: Kelli.  The family moved to 
Harvester MO (St. Charles County) in 1961.  Warren 
attended Central Grade School and Francis Howell High 
School.  Warren had a natural mechanical aptitude.  His 
father taught him about cars and he was always tinkering 
on his cars. Warren said, “I was always tearing something 
apart or putting it back together.”  

Before Warren joined the National Guard, he was with the Cottleville Fire 
Department.  “I had just turned eighteen.  A lot of the guys at the fire department 
worked on cars and the fire truck.  It piqued my interest to become a mechanic.  
Warren served with the Fire Department from 1978-1986.  Towards the end I was 
going to become a fulltime EMT (Emergency Medical Technician), but I was also 
looking to become full time with the Guard.  The fire department and EMT was all 
volunteer at the time, but it was going to become full time and paid.” 

Warren had a friend, Don Estes, at the National Guard who showed him the shop 
and planes at the airport.  Don was with the 131st Fighter Wing at Lambert 
International Airport in St. Louis.  
Don took him to Lambert International Airport to look at things and he was hooked.  
Warren recalled, I got to meet some of the guys.  He worked on T-33’s and I got a 
close up look at the F-4’s.  The Guard gave me the opportunity to follow my interests 
and see the world.  That’s the way I went.  I 
liked being around the fighter planes.  He 
introduced me to one of the recruiters.  I 
followed that dream.  I took my physical 7-APR 
1980 and entered the National Guard and went 
to basic training at Lackland Air Force Base.  I 
wanted to be a mechanic and work on planes.  
I was on the crew on F-4C model and later the 
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E model.  The F-4 saw service in Vietnam.  The Guard got the hand me downs 
(planes).  They were pretty used up.  But after they went through the “Phase crews” 
(overall check for fatigue and frame cracks after so many hours) they were in pretty 
good shape.  Our unit was at the 131st Fighter Wing.   

At first, it was weekends and two weeks during the year.  While new to the Guard, 
one day Warren was on the flight-line when he looked across at McDonell-Douglas 
and saw a plane approach, hover, and vertically descend on the runway.  He stood 
open jawed looking at the plane when his co-worker told him it was a Harrier.  He 
had never seen a Harrier close.  In 1982 Warren took his first overseas trip to 
England and flew with the Royal Air Force.  “That was my first experience overseas 
and in another country.  They lived in what they called a ‘Plywood Palace.’”  Warren 
went two years part time before going full time in 1984.   

Crew Chief 

Warren soon became a Crew Chief.  You make sure the airplane is ready to go; 
gassed up, forms completed, repairs made, forms signed off and combat ready for 
the pilot.  I did that a couple of years as a crew chief.  I wanted to get more “in 
depth” with the aircraft; what made it fly and what made it work.”  Later Warren 
would go to “Repair and Reclamation” where you get involved in flight controls and 
rigging.  You rigged it from nose to tail and wing tip to wing tip and landing gear 
system.  Any of the components that were changed out, we rigged it to the stick 
(pilot’s stick).  We worked with the electronic guys.  There were avionics, electrical 
electronics, hydraulics, rigging and phase crews.  That’s all we did working on the 
planes.  They (pilots) took them out and if something was wrong, they filled out a 
sheet and we fixed them.  We were experienced and we put more into it because 
we were older, had our books, and the training was the same day in day out.  We 
kept them up a little bit better than the regulars, I think.  We’d have an exercise 
called “Red Flag” where we’d fly as a group.  The other groups were surprised we 
were able to keep our planes up “in the green” (Flight and combat ready to launch).  
The regulars didn’t always have their “readiness” like we did.  If they said they 
wanted six planes ready the next morning, we had that.  They were very surprised 
we were able to do that.  We worked on these planes and knew what to do to keep 
them up.   

In the Guard we’d take several trips.  If the planes went on a trip, so did the crew 
chief. If a plane went on a trip, and there was a breakdown, then a crew would be 
sent to repair the plane to get it back home.  Life in the Guard settled into a regular 
routine.  The difference between the Air Force and the National Guard is the age.  
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In the Air Force, you have a bunch of younger guys come in and then they move 
along on other assignments.  With the Guard, you have the same guys working on 
these aircraft.  We were older, had our books and experience.   

9-1-1 

On 11-SEP 2001 (911) things changed.  911 was a shocker.  I was working on a jet 
just outside of our shop.  A coworker came out and said a plane hit one of the twin 
towers in New York.  I dropped everything and we went in, watching the news, that’s 
when we saw the second plane hit the second tower.   

The next thing we knew, they come over the radio and tell us to lock our doors to 
the shops.  We’re are locked down!  We couldn’t allow anybody in, no people unless 
we knew who they were.  They shut down all fly in’s and the airport was shut down.  
At an international airport normally there are planes coming and going all the time 
and now it just stopped.  It was something you never seen before.  We did this for 
six months.  We did go on alert.  We had five jets “loaded live” with missiles.  We 
maintained this status for five or six months.   We did go out and start up the planes 
making sure they were ready.  We had crew and pilots “at the ready” 24 hours a 
day in case we got the call.   

F-15’s and Turkey 

We transferred over to the F-15’s in 1991.  We had always been a two-engine unit.  
You could always go overseas with two engine planes.  (Editor’s note:  The benefit 
of ETOPS (Extended-range Twin-engine Operational Performance Standards) flying 
is quicker flight times. Instead of having to fly odd routes to stay within an hour of 
an airfield, aircraft can fly “as the crow flies” and head straight for its destination 
as much as possible).  The F-15’s is what we wanted because McDonell-Douglas was 
right across the runway over there.  At the time I was in the hydraulics shop.  We 
had people come in and train us.  They had a training mock set up of the flight 
controls we’d train on the trainer a few people at a time.  I was fortunate to go up 
to the Portland Air National Guard Unit in Oregon because they had the F-15’s 
there.  I worked with the hydraulics shop there at the base.  I spent about three 
weeks up there tearing down the equipment we would maintain.  We had the 
technical books.  It’s nothing new, just a new model.    You just must figure out the 
subtle differences between the two.  The avionics and weaponry was a bigger 
change for the other crews.  Flights controls was much different.  You had dual tails 
versus a single tail in the F-4.  There was much more avionics “wire” versus the 
hydraulics.  Many of the systems had hydraulics, electronics and mechanical so 
everybody had to work closely together.  You had to figure out “whose” system was 
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causing the problem.  We had about twenty-two of the F-15’s on our base.  Some 
were in “phase” and some were in PDM (Programmed Depot Maintenance) where 
they go to “depot” where they tear them completely down and check over all 
components and put it back together.  We had two phases.  A 600-hour phase and 
a 1200 which was a more comprehensive tear down.  It involves all the shops 
looking at their area of expertise.  Then the plane would be placed back on the flight 
line.   

Now, that we were switching to F-15’s, we had to get our “C rating” or Combat 
Ready rating.  We were scheduled to get the F-16’s but instead got the F-15’s.  We 
loved and missed the F-4’s.  It was a sweet plane.  I got to ride in the F-4.  You 
wouldn’t think such a heavy plane could fly and do the things it does.  But once you 
got it up there it was like a baby.  It was really smooth and you could do anything 
with it.   

Turkey  

My first tour was in 1993 or 1994 to Turkey patrolling the 36th parallel over 
Northern Iraq.  We were stationed at Incirlik Air Base in Turkey.  Planes went out 4-
5 hours at a time.  There was a refueler and they’d patrol that section of Northern 
Iraq refueling if necessary.  We did the same job there as we did at home.  If 
necessary, we fix it and make sure it was ready to go out again.  In 1993 Coalition 
forces were bombing Iraq.  In 1994 Iraq recognized Kuwaiti independence and 
acknowledge their shared border.  We stayed in five-man tents.  We drove out the 
“HAS” a two aircraft enclosed building or shelter.  (Editors note:  A hardened aircraft 
shelter (HAS) or protective aircraft shelter (PAS) is a reinforced hangar to house and 
protect military aircraft from enemy attack. Cost considerations and building 
practicalities limit their use to fighter size aircraft).  They could start them and taxi 
them out if needed.) 

My first trip to Turkey I was over there for a month and a half.  The second trip for 
two months.  The 3rd I was there about a month.  It was every year about January-
February, winter here.  Over there, it was cold at night and decent during the 
daytime.  It sometimes hits 120 degrees and one time while I was there it hit 130 
degrees.  We have layovers on the way over there.  We’d stop in England and check 
the planes out.  We’d always follow the planes over when I went.  We would go to 
the Royal Air Force Base at Lakenheath.  We also stopped in Moron Air Base in 
Southern Spain and then Turkey.  We had an emergency one time and had to go 
into Sicily.  I was in and out of a lot of countries.  The main body (the fighters) simply 
went from point A to point B.  We’d follow behind them from point to point.  We 
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didn’t see any battle damage on the planes because we were an air-to-air unit. The 
Iraqi Air Force was mostly destroyed.  When we had the F-4’s we were air to ground.  
When we got the F-15’s we were more air-to-air.  I was at that time a Tech Sergeant 
or T-6.   

Hazards of Flying 

The crew chief is the last ground contact and first point of contact for the pilot when 
he lands.  The crew chief is going to park him and shut him down.  If the pilot has 
any problems, they meet in an area, the pilot writes it up and “mock” which is 
maintenance control, debriefs with the pilot and they call out which shop works on 
the plane.  When it is completed, someone signs off on it and the form is returned 
to the pilot.  Some of the pilots are weekend guys and some are full time.  Several 
of the pilots are airline pilots.  I “strapped in” a number of former Vietnam veteran 
pilots. I got to know a number of Vietnam pilots flying the F-4.  I got to ride in the F-
15 and the planes I serviced.   

We had a couple of F-4s that went down.  All the records are pulled and the last 
people that touched the aircraft are interviewed, drug tested.  I was involved in one 
case where they brought the plane back and we investigated the debris trying to 
find the cause of the crash.  If a plane malfunctions, you are not just placing the 
pilot’s life in jeopardy, you are also putting the people on the ground at risk.  We’re 
not out in an open area we got this big city around us that we fly around.  You don’t 
think about that, but when a plane goes down...  Luckily, they went down south 
where they do their maneuvers where it is open terrain.  In both instances, nobody 
was involved on the ground and got hurt.  It’s an eerie feeling.   

Invading Malaysian Air Space 

Warren had an experience with the Singaporean Air Force.  You had to be asked to 
go over there and fly with them.  They called our Guard unit and asked if we’d come 
over and fly with them.  The Commander agreed and Warren went over to 
Singapore for three weeks.  The air base we were at was on one side Singaporean 
and the other side was Malaysian.  So, when our plane took off, they had to veer off 
to one side and avoid Malaysian air space.  We had to have permission to take 
pictures.  You couldn’t have a camera out there.   

One day me and group of guardsmen had to take a plane over to the other side to 
do an engine “run up” because we changed the engine.  I took the group of guys 
and all the tools we needed over to the other side of the base.  Me and a guy from 
“fuel cell” got escorted over there (we had to be escorted). We got everybody 
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situated and working on the plane and they called me up and said, “we need you 
back over here we’re getting ready to launch.”  We were a “red ball truck” which 
meant we had the specialists in the truck if anything happened during the launch, 
we had the crew ready and nearby.  I told them on the radio, I’d be right back over.   

I asked the guy who had escorted us over, “How am I going to get back over.”  He 
said, “he can’t leave these guys.”  I said, “well I need to get back over to the other 
side.”  So, he took a piece of paper, drew a detailed map on how to get back to main 
road around the runway, so we didn’t cross the runway, to get back to our 
Singapore base and hangar.   

Well, the way he sent us was via the Malaysian Air Force Base.  They flew F-5’s.  Me 
and my partner (Bill) were looking at all these planes.  We knew they had hangars, 
but you couldn’t see them.  The hangars were covered by wooded areas.  We could 
see the planes, but they disappeared into the well-hidden hangars.  They land, pull 
into the back door of the hangars.   

So, we’re going through there, looking and looking.  One area, they have these 
embankment or berms where they have these decoy planes.  They were planes that 
got tore up and were sitting in these pits.  We’re sitting there looking at these 
planes.   

When we got back out, they called us on the radio and said we want you back at 
the hangar ASAP!  The Chief met us out there, took us up to the office, and the 
Singaporean officers sat us down and said, “Who gave you permission to go over to 
the other side of the base taking the route you went (Malaysian)?”  I said, they gave 
us this map.  The guy that escorted us over there gave me this map for the return 
trip.  He said he couldn’t leave our guys.  We were then told, we could have been 
taken any time, you had weapons on you.  We don’t know how long it would have 
taken us to get you back.  No American has ever been over on the Malaysian base 
side or seen what you saw of the hangars.  We showed them the very detailed map 
the guard had drawn for us.  It had stop signs, all the turns.  We found out later, the 
kid that took us over there and gave us the return directions lost his stripes and got 
into a lot of trouble for doing that and putting us in harms way.  Luckily, I didn’t 
have my camera with me, or I’d have been taking pictures and they would have 
locked us up.  I did get to see a lot of Singapore.  Much less of Malaysia!     

Role of The Guard 

People do not understand the role of the National Guard.  The National Guard is the 
“Militia of the State.”  So, if a disaster happens, the state can call out “the Guard.”  
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In 1993 Warren and the Missouri National Guard was called up for flood duty.  The 
Guard is a state regulated unit unless the President activates you.  As the Guard 
became more experienced and proven, they were utilized more often and 
sometimes went overseas.  The security forces of the Guard are activated more 
frequently than the rest of the units.  Based on the mission, they would pick which 
units are needed.   

“BEAR Based” Operation 

We had what was called a BEAR Based Operation (Basic Expeditionary Airfield 
Resources) we’d set it up for what we need.  They came up with a 6-6-3 program 
that Warren worked on with other guard members.  You take six aircraft from any 
of the Guard bases, the resources for what it will take to support the aircraft or 
mission for a certain number of days.  You’d bring in another six and the support 
staff.  With six units, from six different bases, you were not taking all the resources 
from one unit.  Preparation included all the materials and tools you needed ready 
to go on pallets.  You always had troops behind at the base.  Warren helped build 
the 6-6-3 program and presented it to the commanders. 

In the last four years Warren moved into resources and logistics.   

BRAC 

When “BRAC” (Basic Realignment and Closure) closed us down in 1988, we had to 
find another mission. (Editor’s note: More than 350 installations have been closed 
in five BRAC rounds: 1988, 1991, 1993, 1995, and 2005).  Our next mission was the 
B-2 Bombers.  (Editor’s note:  The Northrop (later Northrop Grumman) B-2 Spirit, 
also known as the Stealth Bomber, is an American heavy strategic bomber, 
featuring low observable stealth technology designed for penetrating dense anti-
aircraft defenses. Designed during the Cold War, it is a flying wing design with a 
crew of two).  We were the first Guard unit to receive the B-2 bombers at Whiteman 
Air Force Base.  Whiteman Air Force Base is located just south of Knob Noster, 
Missouri.  On 30-NOV 1988, Strategic Air Command announced that the 509th 
Bomb Wing would become the nation's first operational B-2 bomber unit.  

Knob Noster or Retirement? 

Rather than relocate the family, and switch to new planes, Warren retired before 
the 131st was moved to Whiteman in Knob Noster MO.  I retired as a “Top Tier” 
which is Master Sergeant, Senior Master Sergeant and Chief Master Sergeant.  I 
retired as an E-7, Master Sergeant on 4-FEB 2008.  Warren had served 28 years; full 
time from July 1984 to March 2008.  It was a great experience that I will cherish.   
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Warren ultimately went to work for General Motors (GM) in Wentzville.  When he 
first came of MOANG, Warren worked at his brother’s used car lot.  That didn’t pan 
out, so I went to work at a garage.  A customer came in that worked at GM and we 
got to know each other.  I worked on his truck on the side.  He asked me if I thought 
about working for GM.  I filled out an application and he told me he’d “keep an eye 
on it.”  In the meantime, the garage closed, and I went to Spirit Airport working for 
Mid-West Aviation.  We would refuel the planes and if they needed any mechanical 
work, we’d do it there.  I was more involved in refueling the planes and restocking 
the galley for private flights.  We made sure they were out on the tarmac and ready 
to go.  I did that for four years until GM called me in March 2014.  I was one of the 
last groups to be hired full-time.  In 1988 Warren married Teri L. Wedemeier on 17-
SEP 1988 of O’Fallon.  They have one daughter, Danielle Nicole McGee and one 
grandson, Kyson Ross McGee.     

Today 

Warren hopes to retire from General Motors in the next year.  He hopes to spend 
some time hunting and fishing out west.  He also plans to volunteer more hours at 
the St. Charles County Veterans Museum.   

Warren said, I miss my time in the service, the trips, the planes, the people.  The 
Guard was like a family.  Everybody worked together and you knew everybody.  In 
the Air Force, you might get to know somebody, but then they transferred for 
another base.  We get together, have reunions at a bar or a park.  It’s a lot of fun to 
get together and see what they are doing.  I miss the camaraderie, the fellowship.   

No regrets, I loved it!   

 


